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Topics of Discussion
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• Georgia Power MSA

• HVAC Equipment Replacement

• Facility Evaluation Example

• Importance of Implementing Program Now

• Program Summary

• Financial Proforma

• Funding Term Options 

• Decarbonization

• Call to Action



Georgia Power MSA (Master Services Agreement) 
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City of Smyrna Qualifies for Georgia Power’s MSA Program
• Reduce Risk, Avoid Emergency Costs, Save by Implementing Now

• No CapEX Needed, GPC Provides Upfront Capital

• Off-Book Funding with No Balance Sheet Financing

• Use OpEX Budget with On-Bill Monthly Services Fee

• Generate Savings while Improving the Environment

• Decarbonize with CO2 Reductions

Great News 



ü Coauthor Solutions 

ü Single Source Responsibility

ü No Upfront Capital Needed

ü Reduce Cost by Eliminating Risk

ü Savings Help Pay for Upgrades 

ü Implement Program Now 

ü Decarbonization CO2 Reduction

ü Environmental Stewardship

Together We’re Improving the Environment for Citizens, Stakeholders and Staff

New LEDs Mayor’s Office

New Energy Recovery City Hall

New Lighting Council Cambers

Excellent Partnership
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HVAC Equipment Replacement and Scope of Work
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Facility Evaluation Example - Brawner Hall
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Pictures of Issues Discovered
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New HVAC Equipment, LED Lighting, & Electrical Systems
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Ø Critical Systems at Risk of Failure with High Cost of Emergency Replacement

Ø Safety Risk to Employees because Data & Call Centers are not on Backup Generator

Ø Maintenance Cost Continue to Rise due to Old Inefficient Equipment

Ø HVAC Systems are Beyond Useful Life (some >26 years) 

Ø R22 Refrigerant not Manufactured and is very Expensive

Ø Equipment has long lead time of 24-to-66 weeks for HVAC, Generators, Etc.

Ø Cost Increase due to Need for Temporary Heating, Cooling and Power

Ø  Downtime could be Extended due to Supply Chain Issues

Ø Lost Savings Every month Systems are not Replaced

Ø Replacing Equipment on an Add Hock Basis Causes Disparate Systems

Importance of Implementing Program Now
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Program Summary Energy Conservation Measure (ECM)
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Investment to Implement Program Now $10,735,245.00  
Estimated Annual Electricity Savings 789,425 kWh/year
Estimated Annual Natural Gas Savings 3,174 therms/year
Estimated Annual Dollar Savings $134,258/year
Estimated Annual Carbon Reduction 1,104,942 lbs/year 



Financial Proforma
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Energy Conservation Measure (ECM)            Investment
ECM 1 HVAC Systems Upgrades             $ 4,403,290
ECM 2 Duct Cleaning, Commissioning, & Final TAB  $    735,960
ECM 3 Interior Lighting LED Upgrades  $    696,359
ECM 4 Switchgear, Transformers, Generators, ATSs  $  2,583,337
ECM 5 LED Retrofit for Sports Fields all Parks  $  2,316,297

Total Investment to Implement Now $10,735,245                         
Estimated Annual Dollar Savings                       $    134,258
On-Bill Monthly Fee (15-year Term) $      97,394
Savings Over 15-year Time Horizon                       $ 2,013,870

             Savings Help to Offset Upgrades by 18.7% Over Time



Funding Term Options (7, 10, and 15-years) Estimated Fees
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Option #1 Monthly Fee for 7-years
•  Program Total Investment $10,735,245
•  GPC Provides Funds to Implement Program Now $0 dollars out-of-pocket
•  On-Power Bill Monthly Fee           $ 161,709

Option #2 Monthly Fee for 10-years
•  Program Total Investment $10,735,245
•  GPC Provides Funds to Implement Program Now $0 dollars out-of-pocket
•  On-Power Bill Monthly Fee          $ 124,867

Option #3 Monthly Fee for 15-years
•  Program Total Investment $10,735,245
•  GPC Provides Funds to Implement Program Now $0 dollars out-of-pocket
•  On-Power Bill Monthly Fee           $ 97,394

      Funding does not Impact Credit Worthiness since Off-Book Service Fee



Carbon Reduction Equivalents CO2e
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Decarbonization Reduction by 1,104,942 Pounds

Carbon Sequestered 
by 9,251 tree 

seedlings grown for 
10 years

GHG emission from 124 
passenger vehicles 
driven for one year or 
CO2 emissions from 
62,952 gallons of 
gasoline consumed

CO2 emissions from 
68,053,181 number of 
smartphones charged

CO2 emissions from 
626,672 pounds of 

coal burned



Call to Action

Execute Master 
Services 
Agreement 

Complete Work 
Order    

Execute Work 
Order   

Begin Program 
Implementation

14


	City of Smyrna Green Energy Projects

