




 



  
•• Data started to be collected from various sources Data started to be collected from various sources 

to begin building inventory prior to 1990 with tax to begin building inventory prior to 1990 with tax 
parcel data  parcel data  

•• April 2021 Water Department required all builders April 2021 Water Department required all builders 
to replace service lines even on existing lots. to replace service lines even on existing lots. 

•• January/February 2022,inventory was completed January/February 2022,inventory was completed 
and installed on our computer-based platform,  and installed on our computer-based platform,  
which consisted of no lead, unlikely, and or which consisted of no lead, unlikely, and or 
unknown. Unknowns are considered  lead unless unknown. Unknowns are considered  lead unless 
verified that it is not. 2/3verified that it is not. 2/3 rdrd of the city is considered  of the city is considered 
Unknown service connections.Unknown service connections.

•• 12 months to complete upfront inventory 12 months to complete upfront inventory 





• First round of test kits mailed out to Ward 3  ( April 19th 2022),  (based off age 
of home) 800 test kits procured and 400 kits deployed, 200 returned with 
city side and customer side  cleared of lead.

• Schools and daycare test kits deployed with 25 out of the 32 verified.

• Overall testing not as successful as anticipated. 

• December 2022 RFQ put out for contractor to excavate and verify. 

• Post cards made and given to citizens about excavation process and why. 

• Citizens were notified on social media of the work being done as well.

• We still have 400 kits remaining to be sent out and this will be for the areas 
that cannot be physically verified.

• 3,000 services both public and private verified and uploaded to portal. 

 





Testing

1st  or 5th liter comes back positive  

1st  liter customer will be notified 

5th  liter comes back positive

City side service line gets replaced.

When city replaces public side a Brita pitcher 
filter must be provided to the customer until 
required round of testing has been completed.

Pictures are taken of replacement and 
uploaded  to data base. 



Physical verification

Customer side verified to be lead based 
material, customer will be notified.

Public side verified to be lead based material, 
service line will then be replaced.

When city replaces public side a Brita pitcher 
filter must be provided to the customer until 
required round of testing has been completed.

Pictures are taken of replacement and 
uploaded  to data base. 






