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ISSUE AND BACKGROUND:

This is a request for authorization to approve the following change in scope of work outlined in Work
Order 2024-01-Rev1

- Requesting the removal from the original approved scope to remove ECM5 LED Lighting for all Park
Ball Fields, Batting Cages and Pool. At a cost reduction of $2,316,297.00

- Requesting an additional increase to scope ECM4 Switchgear, Transformers, Generators, ATSs. At a
cost increase of $1,775,650.00

- Requesting the modification and scope change of the original approved amount of $10,735,243.00
to now $10,194,596.00 with a cost savings of $540,647.00 to the overall project amount not to
exceed.

This request was based off findings as GA Power started performing engineering for the new
generators it was found that the current ones do not service the main essential functions of Fire
Stations 1 — 5, Police Department / Jail, & Public Works as they should being the essential facilities of
the city. The new generators will service the entire facility at each location. If a catastrophic event
where to arise the facilities would operate without interruption.

RECOMMENDATION / REQUESTED ACTION:
Authorization to modify the GA Power scope of work in the approved GA Power Master Services
Agreement and authorize the Mayor to sign and execute all related documents.




