
Committee of the Whole 
Presentation
August 22, 2024

Financial Sustainability Strategy              
A process made possible by 110% Inc.

 



1. HOW & WHAT - Smyrna Parks & Recreation Financial Sustainability Strategy

2. Financial Sustainability Policy - Overview & Next Steps 

3. Thoughts, Comments, Questions
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REALITY

POLICY



Parks & Reconomics
How we manage our finite resources. 
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Financial Sustainability 
Three-legged Stool

Service Categories

Beneficiary of Service

Cost of Service

Tax Use/Revenue 
Enhancement Philosophy
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Beneficiary of Service Model
February 2024
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Transformation From 
Beneficiary of Services

to 
Financial Sustainability Strategy



© 2024 110% Inc.  All rights reserved.Common Good Exclusive

H
ig

h 
Su

b
sid

y 
–

 
Lo

w
 C

os
t 

R
ec

ov
er

y
Lo

w
 S

u
bs

id
y 
–

 
H

ig
h 

C
os

t 
R

ec
ov

er
y

Cost Recovery Strategy
2024-2026
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Cost Recovery 
Policy



Thoughts? Comments? Questions?
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