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Agenda

1. HOW & WHAT - Smyrna Parks & Recreation Financial Sustainability Strategy
2. Financial Sustainability Policy - Overview & Next Steps

3. Thoughts, Comments, Questions
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How we manage our finite resources.
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Financial Sustainability Tax Use/Revenue
Three-legged Stool Enhancement Philosophy

+«— Cost of Service

Service Categories ——

Beneficiary of Service ——
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Service Categories

Beginner/intro Level Activities

Activities in which fundamental skills are taught by an instructor/coach and designed to limit an
emphasis on competition. Beginner/Intro Level Activities include classes, clinics, workshops, and leagues
designed for participants to learn basic skills.

Examples: Pre-School Session Gymnastics, Twinkle Toes, Beginning Tae Kwon Do, 20-20-20 Fitness,
Beginner Yoga

Community Events

Events offered to the community as a whaole and not specific to 3 certain demographic or area of
interest. Often, these events reguire continual or lens-term planning due to their size and scope.
Registration is typically not required.

Examples: Concert Series, Home for the Holidays, Lunch on the Lawn, Markets (Handmade Holiday
Moarket, Kris Kringle Market), College Football Saturdays, and Easter After Dark

Competitive Level Activities

Activities and leagues in which participants develop =kills in 2 competitive environment. These activities
tend to include designated coaches and, or instructors whao work to further develop participant skills.
These skills are then applied through regularly scheduled competitions with officials and scorekespers.
Examples: Youth Sports Leagues, Adult Athietic Leagues, Tae Kwon Do [advanced), Donce Teams

Drop-In Activities

Zelf-directed activities which may or may not require registration and/or membership depending upon
the lacation of the activity. These services may not require specific instruction but do involve supervision
by staff and/or voluntesrs.

Exgmples: Open gym, therapy pool, racguettoll cowrts, seniar social octivities, recregtion room

Educational and Enrichment Activities

Clazses, courses, trips, or other activities led by an instructor or guide and designed to enhance
knowledge and personal development through educstion-based instruction.

Exomples: Photography Class, Cooking Closs, Defensive Driving Course, Doy Comps, Educational Senior
Trips (museum trips, historic site tours)

Open Access Activities

Self-directed activities in parks and in or on park amenities. These services do not include supervision by
staff and/or volunitesrs.

Examples: Use of Ploygrounds, Parks, Bike Trails, Fitness Courts

Private/Semi-private Activities

Activities in which participants receive individualized instruction and guidance in a private or small group
environment. These activities are designed to focus on the unigue needs and/or interests of individuals.
Exomples: Piana Lessons, Sante Stops By, Swim lessons

Rentals

Exclusive use of spaces and places by an individuzl or group restricting public and open acoess wse.
Exomples: Facility Rentals, Park Rentals, Room Rentols, Gymnagsium Rentals, Pavilion Rentals, Sports
Field Rentals, Vendor Booth Spoces ot Markets

Resales
Food, beverages, and other goods available for purchaze at various parks, facilities, and events.
Exgmples: Concession ftems, Vending ltems

Special Events

Events designed for a specific target market or market niche’ and include consideration of age, gender,
zkill, and/or personal interests. Special events require registration or tickets and often have 2 maximum
number of participants.

Exgmples: Doddy Doughter Dance, Mather Son Neof Wars, Golentine’s Day, Senior Casing Trips, Girls
Night Qut, Porents’ Night Out, Spoocky Festival, 12 Cocktails of Christmas
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Beneficiary of Service

© 2024 110% Inc. All rights reserved.

Model

Individualized



>

Low Subsidy —

believe in possibility
High Cost Recovery

Parks & Recreation

Beneficiary of Service Model

February 2024

High Subsidy —
Low Cost Recovery
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Financial Sustainability Continuum i OO/O

Low to No Subsidy Investment —

Requires Subsidy Investment —

Low Cost Recovery

High Cost Recovery

Transformation From
Beneficiary of Services
to
Financial Sustainability Strategy

Common Good © 2024 110% Inc. All rights reserved. Individualized



>

Y

Smyrna

Parks & Recreation

Low Subsidy —

believe in possibility
High Cost Recovery

Cost Recovery Strategy

2024-2026

High Subsidy —
Low Cost Recovery
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COST RECOVERY POLICY

Purpose

Smyma parks and Recreation’s Cost Recovery Policy intends 1o create nrgani.-"-_ati::nal resilience
by way of Jogical, intentional, and thoughtiul guidelines for investment and spending decisions.
The strategy encourages tax investment and revenus generaﬂnn sirategies and practices that
are fair, equitable, and responsible. This policy is necessary o ensure the deparlrnent‘s
financial stability in poth the near and lang term.

The Cost Recovery Policy wil guide investment and spending choices as the departm&nt
responds to 2Conomic realifies, grawth expectations, compeling priorities, demographic zhifts,
evolving community needs and interests, and climate impacts.

policy statement

smyma Parks and Hecreation’s st Recovery Poficy grounds cost recoveny expeciations and Parks &« Recreati

the spending of taxpayer dollars ina philnsc-phi.:al undearpinning that affirms 2 commitment 10 i reation
equitable investment, financial discipling, and long-tenm fizcal heatih.

The depaﬂments annual pudget ultimately determines the amount of taxpayer support that can
pe made available for park and recreation seMVices which results in und erstanding the degree to

which subsidy investment can pe made and to which semvices, gnd the degres o which user cos t
fees will ke azsessed and to which sernices. co v e ry

Cost Reccwem"&ubsidy

revenue streams. alternatively, subsidy represent a tax source. It is granted by a govern mental
entity; typically to remove S0Mme type of purden, and often considered to pe in the gverall interest
of the public. It is also given {o promote @ zpcial good or an economic policy.

Cost recovery refers io offsetting the cosis te:{penses] of delivering services by way of revenues [ )
ganerate.d from fees and charges, 5p0 nsorships, donations, grants, and other altemative o I c y

For example, 2 cost recovery level of 75% imply means that for each dollar spent on @ sernice,
75-cents are ger\elaled from a revenus spurce (L& fees) with the remaining 25-cents povered
by subsidies (i.e. taxes).
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Thoughts? Comments? Questions?
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