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Authorization of Recommendation 24-036 for the renovation of the Police Department Locker Room 
in the amount of $90,994.89 to be completed by Osprey Management LLC (1640 Powers Ferry Road, 
Building 26, Suite 200, Marietta, Ga 30067) using Gordian ezIQC contract (Sourcewell#GA-ST08-
040820-OML / State of Georgia #99999-SPD-S20200901-00014) and authorize the Mayor to sign and 
execute all related documents. 
Ward 3 Councilmember - Travis Lindley

ISSUE AND BACKGROUND:
The Smyrna Police Department budgeted in FY2023 CIP to renovate and refresh the men’s and 
women’s locker room, including replacement of flooring, shower tile, restroom countertops, painting, 
and replacement of metal lockers with modern wood lockers. We requested a proposal from Osprey 
Management LLC using Gordian ezIQC contract (Sourcewell # GA-ST08-040820-OML / State of 
Georgia # 99999-SPD-S20200901-00014). Gordian is a Job Order Contracting (JOC) platform that 
allows us to perform construction projects quickly and easily and reduces engineering and design time 
by awarding contracts for renovation, repair, and construction projects. We recommend the award of 
the Police Department locker room renovation to Osprey Management LLC.
Lockers will be purchased separately and installed by City Staff.

RECOMMENDATION / REQUESTED ACTION:
Police Department and Purchasing staff recommend approval of the authorization of 
Recommendation 24-036 for the renovation of the Police Department Locker Room in the amount of 
$90,994.89 to be completed by Osprey Management LLC (1640 Powers Ferry Road, Building 26, Suite 
200, Marietta, Ga 30067) using Gordian ezIQC contract (Sourcewell#GA-ST08-040820-OML / State of 
Georgia #99999-SPD-S20200901-00014) and authorize the Mayor to sign and execute all related 
documents. 


