
City of Smyrna

Issue Sheet

File Number: ATH2024-161

A Max Bacon
City Hall

2800 King Street
Smyrna, GA 30080 

8
3
5

Agenda Date: 10/21/2024

In Control: City Council File Type: Authorization

Agenda Section:
Formal Business

Department: Information Systems

Agenda Title:
Approval and acceptance of the 2022 State and Local Cybersecurity Grant Program award to create a 5-
year cybersecurity plan, incident response plan, and provide cybersecurity training to staff as awarded by 
the Georgia Emergency Management and Homeland Security Agency, authorize the City match of 10% of 
the total award ($6,965.00) to be funded from IT Professional Services line item and authorize the Mayor 
to sign and execute all related documents.
Citywide

ISSUE AND BACKGROUND:
Two years ago, the Smyrna IT Department applied for the 2022 State and Local Cybersecurity Grant to 
create a high overview five-year cybersecurity plan for the city. That plan would include a 
cybersecurity assessment, a roadmap of new cybersecurity improvements, incident response plan, 
table talk exercises, and cybersecurity training for staff. This grant is funded through the 
Infrastructure Investment and Jobs Act, also known as the Bipartisan Infrastructure Law, and will be 
managed by the Georgia Emergency Management and Homeland Security Agency (GEMA/HS). 
GEMA/HS is awarding the city with $69,650 with a required 10% cost share match in the amount of 
$6,965.00.
 

RECOMMENDATION / REQUESTED ACTION:
IT and Purchasing recommend approval and acceptance of the 2022 State and Local Cybersecurity 
Grant Program award to create a 5-year cybersecurity plan, incident response plan, and provide 
cybersecurity training to staff as awarded by the Georgia Emergency Management and Homeland 
Security Agency, authorize the City match of 10% of the total award ($6,965.00) to be funded from IT 
Professional Services line item and authorize the Mayor to sign and execute all related documents.
 


