
DUE DATE PROJECT ITEM TO BE COMPLETED  Original Payment 
Schedule 

 Revised Payment 
Schedule 

Deliverable to Receive Payment

7/13/2023 Execution of Contract 18,750.00                       18,500.00                       
11/14/2023 Deposit on 3D modeling 5,000.00                         
12/20/2023 Final Design Review 37,500.00                       37,500.00                       

3/12/2024

Tooling has been started as of 03/12/24 and I 
should have an update on that process eta 
tomorrow afternoon.

03/18/24 - 03/22/24 Hayes 3D Modeling + Digital Mapping

04/01/24 - 04/05/24 Team Robotics Prototype
5,500.00                         

Photos and videos of completed Team Robotics 
Prototype

04/01/24 - 04/08/24
Engineer Drawings  Sealed + Permits 
Review/Approval; Concrete Plinth & Foundation 
Team Mobilized

04/09/24 - 04/12/24 

Concrete Plinth + Foundation Construction 5,500.00                         

Confirmation from Community Development that
permits have been approved and Approved 
inspection of completed Concrete Plinth + 
Foundation Construction

05/06/24 - 05/10/24
50% Fabrication of Sculpture 6,000.00                         Photos and videos of 50% fabrication of sculpture
Mid Point Fabrication 37,500.00                       

06/03/24 - 06/14/24 Sculpture 100% Fabrication + Site 
Prep/Coordination Review 20,000.00                       

Photos and videos of 100% fabrication of 
sculpture and details of site prep/coordination 
review

06/17/24 - 06/21/24 Notice to Proceed with Metal Backdrop and 
Plinth Topper Fabrication

07/22/24 - 07/26/24 
50% Metal Backdrop + Plinth Plate Fabrication 6,000.00                         

Photos and videos of 50% fabrication of metal 
fabrication

08/19/24 - 08/21/24 Final Fabrication of Metal Backdrop + Plinth 
Plate 6,000.00                         

Photos and videos of completed Metal Backdrop 
+ Plinth Plate

08/26/24 - 08/30/24
Ship All Art Elements to Site

Confirmation that all elements were shipped and 
received at Public Works

09/02/24 - 09/13/24 
Installation + Final Punch/Site Cleanup -                                  8,750.00                         Approved inspection of completed installation
Installation 25,000.00                       

09/16/24 - 09/20/24 
Dedication 6,250.00                         

All elements of original agreement received and 
approved

Post Installation and Final Acceptance 6,250.00                         
125,000.00                    125,000.00                    




